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To build the solution, first define the problem
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Seminar 3

Capture of Learning and Action for the Future
As we are now half way through the programme the team was asked to briefly state what they had learnt from the programme so far and what they would be concentrating on back in the real world before seminar 4.

· Get methodologies right.

· In the business

· Through the business

· Personally

· Communication

· Take a different approach to recognising the value added by others

· Take a different approach to recognition as a motivator

· How to deal with intimidating people & situations

· Clear the decks of mundane activities to concentrate on strategic direction
· Continue self learning

· Doing the right thing at the wrong time is as bad as the wrong thing

end
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